ABLE COLLABORATIVE IMPLEMENTATION PLAN OVERVIEW 
Background


The funds for the ABLE Collaborative plan flow from a grant awarded to the state of Ohio through the Workforce Investment Act (WIA).  These funds were awarded because the state was successful in meeting the Fiscal Year 2007 federal performance targets.  The funds will be used to support ABLE programs in the following goals:
· Increase the number of adults accessing postsecondary education and training;

· Support the capacity of ABLE programs to better serve adults with postsecondary and employment goals through training and resource development;

· Align education systems, policies and processes to optimize implementation and institutionalization of career pathways; 

· Begin implementation of a Stackable Certificate Program through the issuance of pre-college and industry recognized certificates.

Purpose of the ABLE Collaboratives

ABLE Collaboratives will be formed to help achieve the above stated goals.  The ABLE Collaborative regions will be segmented the same as the 12 Economic Development Regions used in the Ohio Skills Bank.  Programs within each Collaborative will come together and plan how to best serve students within their Economic Development Region. One plan may be developed for the whole region or Collaborative or multiple plans may be produced within a region. The latter may be most likely to occur in regions with several ABLE programs. 
The primary goal of the ABLE Collaboratives and the plans that will be developed is to improve the capacity of ABLE programs as they assist students transitioning to postsecondary education and training.  Collaboratives will use the ABLE Transitions Framework as a guide in planning what transitions process(es) will be implemented in their region.  
Process for Plan Development

The elements of the Transitions Framework were the basis of the statewide needs assessment online survey and the associated SWOT worksheets completed by ABLE programs in September 2008.  The results of the survey and worksheets, shared with programs at the Fall Directors’ meeting, will be used to determine the focuses for plans.  
Programs in the collaboratives will examine their areas of strengths and determine how those areas may be further enhanced. Likewise, programs in the collaboratives will examine their areas of weakness and address what can be done to increase capacity in those areas. To do so, programs will take into consideration results of their needs assessment and SWOT analyses, discussions among ABLE programs in the region and any other pertinent data. Following are some examples of possible initiatives:
· The SWOT analysis of programs within one Collaborative revealed that many instructors in the Collaborative have identified a need for professional development in teaching higher level math.  A plan may be developed to provide teachers in the Collaborative intense training in teaching higher level math skills to their students.
· A computer software program has been identified that will help students increase their math skills before entering a state tested nurse aide program. A plan may be developed to purchase the software and obtain training in its use by teachers. 
· Programs have determined a need for more curricula to be used in their efforts to contextualize their instruction around a career pathway. A plan could be developed to produce and try out additional contextualized curriculum.
· Programs within a Collaborative may want a guidance counselor to assist students with goal setting and career and education planning.  A career center in the region is willing to allow the Collaborative to use a counselor two days a week if the Collaborative will pay 25% of the counselor’s salary.  A plan could be developed for forming a partnership that would support this arrangement and monitor the success of the initiative. 
Plan Components
The ABLE Collaborative Implementation Plan Template should be used for plan development. The final plan should be no more than 10 pages in length. The 10 page limit does not include the cover letter or partners’ letters of commitment.  Below are brief explanations of the areas to be addressed in the template.
I. ABLE Transitions Framework areas to be addressed.  Indicate the areas of the ABLE Transition Framework that will be addressed by the plan. 

II. Rationale for selecting the area(s) to be addressed. Collaboratives should use information obtained through the online statewide needs assessment, the SWOT worksheets, regional discussions and meetings and other pertinent data to determine the focus for the plan. Indicate the factors that led to the decision as to the focus for the plan.  
III. ABLE students to be targeted in the plan.  Indicate the Educational Functioning Levels of students to be targeted and whether or not the plan will involve ESOL students.
IV. Identify all ABLE programs that will be involved in the plan.  List all the ABLE programs that will be involved in implementing the plan. Programs can accomplish more by working together rather than independently.  Thus it is expected that programs may collaborate as an entire economic development region, clusters within a region or clusters across regions with justification.
V. Identify all non-ABLE partners and their roles.  Indicate other agencies such as a community college, a One-Stop, a career-center, or other entities that are included in the plan. Also describe the role that each partner will play. 
VI. Intended outcomes of the plan.  Collaboratives must address the plan’s intended outcomes.  These may include, but are not limited to, products developed and processes implemented or attempted; changes in student performance academic performance; increases in student postsecondary enrollment.
VII. Action plan and a timeline. Describe the major activities to be undertaken and the timeline to be followed. Reference should be made to services to be offered, data to be collected, professional development to be pursued, and other steps that will be undertaken in pursuit of the plan outcomes. 
VIII. Identify ABLE Program staff to be involved and their roles in the plan.  List all staff that will be directly involved with implementing the plan and the specific roles that they will play. 
IX. Resources needed.  Identify what types of professional development, curriculum materials, meeting costs, etc., beyond that which is a part of the programs’ regular ABLE grants that will be needed to successfully implement the plan.  
X. Evaluation plan.  Each plan should include a discussion of how the outcomes of the plan will be evaluated. In addition, a third party evaluator will be contracted through the OSU ABLE Evaluation and Design Project.  It is expected that ABLE staff  will fully participate with the third party evaluator, providing information as requested. 
XI. Continuation.  Explain how successful processes and products will continue to be used beyond the period funded by the plan.

XII. Requested Support Budget and narrative. Please use the chart below at the end of this document to list and describe resources needed to implement the plan and their estimated cost.
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Plan Timeline
Phase I of the ABLE Collaborative will extend through June 30, 2009. Funding for Phase II, from July 1, 2009 to June 30, 2010, is contingent upon evaluation of Phase I and receipt of federal funds.

How to submit plans
The State ABLE Office and Ohio Board of Regents expect that plans for all ABLE Collaboratives will be received in the State ABLE Office no later than November 21, 2008.  
The Plan should include a cover letter prepared by the Plan contact. The Cover letter should not exceed one page and must identify the programs submitting the plan and offer a brief overview of intended outcomes. 

In addition, a letter of participation must be submitted by each ABLE program included in the Plan. The letter should indicate the intent of the program to participate as indicated in the Plan.
Two copies of the Cover Letter, completed Plan template and letters of participation should be mailed to: 
Denise Pottmeyer, State ABLE Director

State ABLE Office

Ohio Department of Education

25 S. Front Street, Mail Stop 614

Columbus, OH 43215

FY 2009

ABLE COLLABORATIVE IMPLEMENTATION PLAN TEMPLATE
Name of Program(s) Submitting Plan: _________________________________

________________________________________________________________
Contact Person: ___________________________________________________

Address: _________________________________________________________

City, State, Zip: ___________________________________________________

Phone/Fax: _______________________________________________________

E-Mail: __________________________________________________________

Economic Development Region:______________________________________

ABLE Regional Resource Center :_______________________________________

I. ABLE Transitions Framework Area(s) to be addressed (Please check all that apply)

___ Instructional Program Component


___ Develop and deliver instructional Program that facilitates student transitions

___ Implement contextualized curricula


___ Model selected postsecondary facets combined with ABLE instructional delivery

___ Support Services Component


___ Build awareness of postsecondary and work options


___ Provide comprehensive goal setting activities


___ Incorporate individual and group advising


___ Provide comprehensive support services

II. Rationale for selecting the area(s) identified above.

III. ABLE students to be targeted in proposed initiative.

IV. ABLE program(s) to be involved in this plan and their roles. (Note: a Letter of Participation must be submitted with the Plan for each participating ABLE program.)
V. Identify non-ABLE agencies, if applicable, that may be involved and their roles in implementing the plan:

VI. Intended Outcomes, (e.g., product(s) to be developed, process(es) to be developed and/or tried,  student data)

VII. Action Plan – Major Steps and Anticipated Timeline

VIII. ABLE Program Staff to be involved in the implementation of the plan and their roles.

IX. Resources needed (e.g., funding, products, professional development, etc.)

X. Evaluation Plan (How you will evaluate your progress)

XI. Continuation (Explain how successful processes and products will continue to be used beyond the period funded by the plan.)

XII. Requested support budget and description.

